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Tips for Facing Management 
Adapted from OPSEU course:  

Advancing Union Issues through Labour Management Committees 
 

Remember, you are their equal. 

 
On a Daily Basis: 
 

1. Develop an ongoing process for dealing with problems. 
Do what you can to keep your relationship with the employer functioning and 
constructive. If there’s no process, try to get one established. 
 

2. Maintain a strong union presence in the workplace 
That way, management has to think twice about trying to isolate individual 
members. 
 

3. Be friendly, but “business-like” or “union-like” with management 
whenever you meet them in the hallway or a meeting. Sometimes a 
joking or conciliatory relationship can backfire. 

 
4. Watch for power plays that trivialize the union.  Your union leadership is 

equal to management and should be treated that way. 
 

5. Watch out for favouritism – and challenge it whenever possible. 
 

6. Challenge disrespectful, bullying, or discriminatory actions without 
attacking the manager as an individual.  It is possible to say things like, 
“That comment is not appropriate and is in conflict with our workplace 
discrimination policy,” without calling the manager names. 

 
7. Be as consistent as possible. Challenging discriminatory and disrespectful 

behaviours is key to establishing the union’s presence in keeping 
management accountable.  If you let one issue or comment go, it will be 
harder to challenge next time, and you will lose credibility with your 
membership. 

 
8. Challenge inconsistent management practices. While there may be 

different styles of managing, there have to be consistent rules applied. 
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At Meetings with Management: 
 

9. Maintain a calm, formal presence when managers are communicating 
anger through their words, voice tones, gestures. 

 
10. Speak firmly, clearly, loudly enough for everyone to hear you at the 

table.  A confident speaking voice helps establish you as an equal voice to 
management. 

 
11. Don’t hesitate to call for a break to caucus as a union. It’s extremely 

important to maintain unity. 
 

12. Develop guidelines for respect, if necessary, and monitor them. 
 

13. Develop active listening skills. Often management representatives are not 
disciplined and the union can gather information, and identify openings for 
action. 

 
14. Make sure to take very clear and detailed notes at all meetings with 

management. 
 

15. Summarize agreements and who will do which next steps. 
 
 
 
If your discussions with the employer are going nowhere… 
 

16. Keep the members informed and expose management’s inaction. 
 
17. Organize an activity in the workplace that builds solidarity and gets 

management’s attention. 
 
For joint committees, keep using the employer’s money to build skills of union-
side members. 


