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Lunch and Learn Leadership Skills Workshop 

Challenging the Employer 
Facilitator Notes 

 
Workshop Objectives 
 
Participants will: 

 Build their confidence in facing management 

 Identify common issues and management tactics when challenged 

 Strategize for meetings with management 
 
 

Workshop Outline 
 

Time Activities 

9 minutes Intro to course themes and objectives 

 Welcome and Workshop Objectives 

15 minutes Challenging issues and employer reactions 

 Activity: Identifying challenging issues 

 Anticipated management reactions 

 The “Deadly D’s” 

15 minutes Skill Development: Preparing for meetings with 
management 

 Small group activity: Preparing strategies for dealing with 

management before the meeting 

 Full group debrief 

1 minute Wrap Up 
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Workshop Set Up and Preparation 

 
 

Supplies & Equipment 

 Lap-top, LCD projector, screen 

 Power point on lap-top or memory stick  

 25 non-toxic, low scent flip chart markers (blue and black) 

 One flip chart stand and lots of paper 

 Roll of masking tape 

 

Room Preparation 

 Room set up  (Board room tables) 

 Prepare flip chart pages (see below)   

 On each table: Light yellow, light green, and white 8.5x11 paper (enough for 

at least one sheet of each per participant), one pen per participant, one 

marker per participant and a few extra for the facilitators 

 

Preparation for Session  

 Queue: PowerPoint slides  

 

 Flipchart: Three flip chart papers posted on the wall titled “Challenging Issue”, 
“Management Reaction”, and “Strategies” 
 

 Handouts: One “Deadly D’s” handout per participant. One “Tips for Facing 
Management” Tip Sheet per participant. Have them ready to distribute but 
don’t hand them out yet. 

 

 Facilitator Materials: Go through the facilitator materials carefully and 
highlight everything that you want to say or emphasize. This will make it 
easier to keep your place and not forget what you need to say while 
facilitating. 
 

 Statement of Respect: Designate two people to deal with harassment or 
discrimination. One of those people should identify as female. 
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Detailed Facilitator Notes 
40 MINUTES 

 
1 Welcome and Introduction to Course Themes (9 minutes) 

 
Set Up: Put the “Course Objectives” PowerPoint slide on the screen.  

 
1.1 Facilitator introduction (2 minutes) 

 Introduce yourself as facilitator: say your name, where you work and 

your interest in this course. Be very brief. 

 Read the Statement of Respect: 

 

Statement of Respect 
Harassment or discrimination of any kind will not be tolerated at 

OPSEU functions. 
 
Whenever OPSEU members gather, we welcome all peoples of the 
world. We will not accept any unwelcoming words, actions or 
behaviours against our union members. 
 
We accord respect to all persons, regardless of age, political 
affiliation, including people of colour, women, men, First Nations, 
Métis and Inuit peoples, members of ethno-racial groups, people with 
disabilities, gays, lesbians, bisexual, transgender/transsexual people, 
and gender diverse persons, francophones and all persons whose first 
language is not English. 
 
In our diversity we will build solidarity as union members. 
 
If you believe that you are being harassed or discriminated against 

contact                                   (specify names) * for immediate 

assistance.  [STOP READING HERE.] 
 
* It is the event coordinator’s responsibility to designate at least two qualified 
persons. The names and phones numbers of such persons must be listed. One of 
the designated members shall be female. 
 

Revised September 2013 
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1.2 Participant Introductions (5 minutes) 

 Ask participants to introduce themselves to the class by giving their 

name, where they work, and why they are interested in this workshop. 

 If you have a large group (more than 15 people), you can have them 

do this in table groups. In that case, tell them they have a few minutes 

to introduce themselves to each other. After three or four minutes, ask 

them to wrap it up. 

 

1.3 Workshop introduction (2 minutes) 

 Introduce the topic of the workshop – Challenging the Employer. 

 Explain that we have a very short period of time, so we are going to 

focus on three workshop objectives today. Participants will: 

 Build their confidence in facing management 

 Identify common issues and management tactics when 

challenged 

 Strategize for meetings with management 

 

 

2 Identifying challenging issues and common employer 

reactions (15 minutes) 

 
Set up: PowerPoint slide of “Deadly D’s” queued but not showing yet. Two blank 
flip chart pages taped to the wall (far apart from each other) with the following titles: 
“Challenging Issue” and “Management Reaction”.  Light yellow and light green 
8.5x11 paper, one of each colour/person, distributed to each seat. 1 marker per 
person on tables. Lots of pieces of masking tape ripped and ready for posting. 
 
2.1 Introductory discussion:  (2 minutes): 

 Ask participants: How many of you feel comfortable approaching a 

manager or supervisor with a problem that needs to be solved? What 

kind of issues do you feel uncomfortable approaching management 

about?   

 Allow discussion to continue for a couple of minutes. 
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 Emphasize that not all management reactions are going to be negative 

or combative – but this workshop is going to help us feel more confident 

approaching management by strategizing about what to do if faced with 

a negative reaction. 

 
2.2 Challenging Issues and Management Reactions (5 minutes): 

 Tell participants that we are going to identify some of the issues we 

find challenging to discuss with management. We are also going to 

discuss some of the fears we might have of their reactions. That way 

we can come up with strategies to deal with their reactions and build 

our confidence in facing them. 

 Ask all participants to take the YELLOW piece of paper in front of 

them and write down ONE issue that they would find difficult to 

approach their supervisor or manager about, and post it on the 

“Challenging Issues” flipchart page.  Tell them they have one minute 

to do this. 

 Then ask all participants to take the light green paper in front of 

them and write down what they’re afraid their employer will do or say if 

they approach them about a challenging issue, and post it on the 

“Management Reaction” flip chart page.  Tell them they have one 

minute to do this. 

 Once they are seated, tell them we are going to discuss their 

answers while we look at some common employer reactions to being 

challenged. 

 
2.3 Management Deadly D’s (8 minutes) 

 Distribute the Deadly D’s handout. 

 Show the PowerPoint slide on the Deadly D’s. 

 For each Deadly D, ask the group whether they see anything from the 

“Management Reactions” flip chart answers that fits under that 

particular Deadly D. Keep it moving quickly since there isn’t a lot of time 

to get through them all. One minute per Deadly D should be sufficient. 

 Ask participants to look at their Deadly D’s handout.  Draw their 

attention to the strategies for dealing with those employer tactics and let 

them know we will be using this page for our strategizing activity next. 
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3 Skill development: Preparing for Meetings with Management 

(12 minutes) 

 
Set up: One blank flip chart page taped to the wall (at a good interval from the 
other two) titled: “Strategies”.  White 8.5x11 paper, one of each colour per person, 
distributed to each seat. 1 marker per person on tables. Lots of pieces of masking 
tape ripped and ready for posting. “Union Responses to the Deadly D’s” page from 
Participant Materials open. 
 
3.1 Small group activity: Union strategies (10 minutes) 

 Tell participants that the best way to feel more confident approaching 

the employer about an issue is by preparing ourselves ahead of time.  

 Ask participants to do this next activity in groups of two or three. 

 Explain the activity: In their groups, participants will pick ONE of the 

“Management reactions” that were posted on the flip chart page.  Ask 

the groups to come up with a strategy to address the management 

reaction they have chosen.   

 Groups can refer their “Deadly D’s” handout during this exercise to 

help them come up with ideas. 

 The group should write their strategy on one of the white sheets (or 

more if needed) and post it on the flipchart titled “Strategies”. 

 
3.2 Debriefing the Task Sheet activity (5 minutes) 

 Read some of the strategies out loud and then ask any of the 

following questions for a large group discussion: 

 When you strategize ahead of time, does it make you feel more 

confident approaching management? Why or why not? 

 Are there any strategies not already mentioned that could be 

used? 

 

4 Wrap Up (1 minute) 

 
4.1 Thank the participants for their participation.  

 

4.2 Hand out the “Tips for Facing Management” Tip Sheet and let them know 

it’s available for their future reference. 

 


